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About Sustainable Finance Initiative  

Sustainable Finance Initiative (SFi) is an investor-sponsored community with a 
mission to mobilise capital for positive impact and accelerate Asia’s transition 
towards sustainable finance. Our vision is a world where sustainability is synonymous 
with finance. We deliver our vision by empowering People, Policy, Practice and 
Product. 

SFi was incubated by RS Group, a Hong Kong based family office and its direction 
was shaped by the Chair of RS Group, Annie Chen’s vision: 

“I hope that SFi will shorten the time that other interested private investors need to get 
started on their journeys. SFi will also help bridge Hong Kong’s knowledge gap on 
sustainable finance and serve as a catalyst to drive investor demand.” 

Armed with this vision, SFi officially launched in June 2018, and since then has grown 
an active community of wealth owners who believe in “Capital that Matters”.   

Foundational to SFi’s model of operation is its Knowledge Bank, Events and Outreach 
with the sustainable finance community in Asia and around the world. Based on these 
foundational building blocks, SFi’s works to actively advance the development of the 
sustainable finance ecosystem by focusing on significant market gaps - the four 
pillars – People, Policy, Practice and Product. 

SFi’s Model 

http://www.rsgroup.asia/


SFi’s interpretation of sustainable 
finance is an investment strategy or 
f i n a n c i a l s e r v i c e i n t e g r a t i n g 
Environmental, Social and Governance 
(“ESG”) criteria into business and 
investment decisions, for the lasting 
benefit of investors and society at 
large. It is an inclusive term making no 
distinction between the concepts of 
sustainable investing, responsible 
investing, or socially responsible 
investing.  Sustainable finance is 
concerned with investment, not charity. 
The terms “Sustainable Investing” or 
“Sustainable Finance” are used 
interchangeably in this article. 

SFi’s programmes, structured under 
the four-pillar framework, are designed 
to be action-oriented solutions to 
alleviate ecosystem gaps apparent 
today in the sustainable finance market 
in Asia. SFi’s theory of change is that 
by addressing these gaps across 
people, policy, practice and product, 
we will trigger a mindset shift among 
wealth owners towards sustainable 
finance, creating a policy-enabling 
environment for sustainable investing 
in Asia, and ultimately contributing 
towards the building of the region’s 
sustainable economy.  



SFi Impact Measurement and Management Portfolio Approach  

The sustainable finance universe is vast and a long-standing challenge for wealth 
owners, particularly on both how to choose the “right” sustainable investment 
products for their risk, return and impact characteristics, and how to effectively 
integrate a sustainability lens into their portfolios. Over the years, SFi has 
developed its own approach towards designing a sustainable portfolio and an 
impact framework to assess sustainability performance.  

Our Impact Measurement and Management (“IMM”) journey began in 2019, when 
SFi performed a first screening of our investor community to understand their risk, 
return and impact ambitions. The research ‘An Investor Community – Ready for 
Action’ highlighted investors’ Sustainable Development Goals (“SDGs”) 
preferences, motivations and future investment goals. The results of this research 
guided SFi’s IMM framework and since then we have been constantly evolving and 
iterating our approach.  

SFi’s IMM approach is applied across asset class, thematic and issue right from 
sourcing stage, to shortlisting, diligence and ownership stage. Our goal is not to 
reinvent methods and approaches already available in the IMM market, but to work 
with partners and networks to elevate existing methodologies and standards of 
practice. To facilitate SFi’s measurement and management process internally, we 
developed a proprietary sustainable and impact due diligence tool, which draws on 
several stewardship codes, guidelines and principles.     

In 1H 2020, SFi performed initial impact screening of 55 investment opportunities 
using our IMM approach, 43% of investments assessed were in venture capital or 
private equity; 33% in direct investments; 9% in private debts; and the remainder 
were capital market solutions (fixed income 7%, equities 4%, multi-asset/fund of 
funds 4%). Every investment is reviewed against SFi’s pre-diligence impact criteria, 
while investments that pass this initial impact screening are subject to deeper 
impact diligence.  

To strengthen the IMM tool, SFi designed key categories for assessing impact 
across asset class. These impact categories drive SFi’s decision-making process in 
addition to our financial risk categories (liquidity/income profile, macroeconomic 
risk, manager/founder risk, portfolio risk and target return). Our key categories and 
focus questions are highlighted below: 

https://sustainablefinance.hk/sfi-presents-its-inaugural-investor-specific-survey/
https://sustainablefinance.hk/sfi-presents-its-inaugural-investor-specific-survey/


A minimum requirement matrix is applied against each impact category and recorded 
into a database with a simple interface for the SFi team. SFi’s minimum requirement 
threshold and impact signals vary across asset class. For example, managers in the 
equity market can demonstrate their commitment to sustainable investment in 
several ways – a significant percentage have chosen to become signatories to the 
voluntary-based United Nations (“UN”) Principles for Responsible Investment (“PRI”). 
An assessment against SFi’s policy category involves analysing the managers’ 
commitments on how they intend to incorporate ESG or impact considerations into 
their investment processes – this is reflected in their investment policy statement and 
it should take into account the types of investment (asset class), legislation and 
international convention commitments they adhere to. Thirdly, managers can also 
demonstrate varying levels of reporting commitments and this is reflected in SFi’s 
reporting category requirements. Using the equity fund’s example again, we observe 
a number of leading managers are reporting against local stewardship codes and 
they demonstrate how they fulfil their stewardship responsibilities in their annual or 
quarterly reports – through publicly disclosing their responsible engagement policy 
for example. In addition, managers may report against standards such as the 
Sustainability Accounting Standards Board (“SASB”), SDGs, The Taskforce on 
Climate-related Financial Disclosures (‘TCFD”), Global Reporting Initiative (“GRI”), 
Carbon Disclosure Project (“CDP”) and several others depending on the asset class 
and stakeholder audience. Finally, we recognise within the strategy category that the 
overarching sustainable investment approach adopted and the ways they are 
implemented will vary across asset class, for ease we categorise ESG and sustainable 
investing approaches into the below:  

 

                           Impact  Management Project (“IMP”) framework 
and b) New Philanthropy Capital Impact Risk Classification (“IRC”).

https://impactmanagementproject.com/impact-management/how-investors-manage-impact/
https://www.thinknpc.org/resource-hub/assessing-the-impact-practices-of-impact-investments/
https://impactmanagementproject.com/impact-management/how-investors-manage-impact/
https://www.thinknpc.org/resource-hub/assessing-the-impact-practices-of-impact-investments/


SFi’s interpretation of an exclusions or negative screening approach, is a strategy that 
looks to incorporate an investor’s moral principles by excluding companies involved in 
certain activities or industries (e.g. alcohol, gambling and adult entertainment). Active 
ownership & voting involves actively engaging with the managers and boards of 
directors of investee companies on business strategy and execution, including specific 
sustainability issues and policies. Integration looks at investment decisions in a wider 
context than traditional financial analysis and explicitly includes analysis of a range of 
risks and opportunities related to ESG drivers. Finally, thematic focuses on specific 
trends and themes such as the housing, biodiversity and health and others. 

An example of how we apply the SFi IMM framework in Private Equity Funds is detailed 
below.   

Case Study: Leapfrog – Private Equity Fund Example  

In 2019 SFi led the impact due diligence process of LeapFrog Emerging Consumer Fund 
III, LP (the “Fund”) in collaboration with SFi’s investor group. Each SFi investor 
evaluated the opportunity independently and was responsible for their final investment 
decision. SFi’s impact diligence process followed the below stages of vetting. 

Stage 1: Pre-diligence Impact Vetting 

SFi’s pre-diligence impact vetting process began with our team setting about collecting 
the relevant data on the fund in line with our impact and financial risk categories. A 
series of conference calls with the managers was held to examine the impact depth of 
the fund, making sure that it was robust enough for SFi requirements. The following 
impact evidence was gathered against our impact categories including commitments, 
polices, metrics/reporting and the fund’s strategy: 

Responsible Investment Code (“RIC”) published     

FIIRM

IFC Operating Principles for Impact Management  

Annual Impact Report

IRC

https://1d6qrw1rdg4j454pxi3adnmj-wpengine.netdna-ssl.com/wp-content/uploads/2020/05/LeapFrog-OPIM-Disclosure-Statement-May-11-2020.pdf
https://leapfroginvest.com/impact-framework/
https://leapfrogresults.com/
https://1d6qrw1rdg4j454pxi3adnmj-wpengine.netdna-ssl.com/wp-content/uploads/2020/05/LeapFrog-OPIM-Disclosure-Statement-May-11-2020.pdf
https://www.thinknpc.org/resource-hub/assessing-the-impact-practices-of-impact-investments/
https://1d6qrw1rdg4j454pxi3adnmj-wpengine.netdna-ssl.com/wp-content/uploads/2020/03/UNPRI-Responsible-Investment-Code-1.pdf
https://leapfroginvest.com/impact-framework/
https://leapfrogresults.com/
https://1d6qrw1rdg4j454pxi3adnmj-wpengine.netdna-ssl.com/wp-content/uploads/2020/03/UNPRI-Responsible-Investment-Code-1.pdf
https://www.thinknpc.org/resource-hub/assessing-the-impact-practices-of-impact-investments/


Stage 1 Strategy Results: SFi used the IRC framework as a light touch and practical tool 
to vet impact during stage one impact vetting. Using a combination of public 
information, annual reports and information gathered during manager calls, we were 
able to form an assessment of impact intention. It’s important to note that the IRC does 
not measure the level of impact. It assesses how robust an organisation’s evidence of 
impact is, and how much thought and focus the organisation has given to how it 
expects to generate impact. The IRC on its own is not a complete due diligence tool, as 
such we assessed other risk factors, alongside impact risk, such as leadership risk, 
execution risk and external factors to gain comfort that the fund was aligned with our 
goals. IRC provides a sense of the impact risk of the investment – that is, the risk of the 
intended impact being achieved or not.  

SFi assessed the fund’s impact processes against IRC’s five areas using information 
made available as at February 2019. The fund was scored from 0-3 in each area, 
including principles, purpose, outputs, outcomes and impact. The final score was 11/15, 
achieving an overall stage 3 score (see full results below) and further notes in the 
Resources section for IRC’s fund scoring criteria.  

https://www.thinknpc.org/resource-hub/assessing-the-impact-practices-of-impact-investments/


Stage 2: Deep-diligence Impact Vetting 

Once satisfied that the fund met the minimum impact and financial requirements in 
stage one, our team continued to refine and build out our analysis in subsequent rounds 
of impact diligence leading up to the investment recommendation to the SFi Investor 
group. This next stage of deep-diligence impact vetting was two-fold in nature and 
included a deeper examination of the fund’s financial and impact risks.  

a) Financial risks: investigated the fund’s investment thesis, the team, strategy and track 
record, financials, the portfolio companies the fund invests in, their pipeline of 
investments and the competitive landscape.  

b) Impact risks: although we had an initial indication of the fund’s impact thesis from 
stage one, we wanted to get a deeper understanding of the fund’s depth and breadth, 
and intentionality using an additional lens.  

To achieve this, we combined the IRC framework used in stage one with the IMP 
framework. IRC and IMP together form a robust approach to assess how much impact is 
achieved. Thousands of practitioners, including SFi, have come together under IMP to 
agree on a shared understanding of impact on how to measure, compare and report 
impacts on environmental and social issues.  

Under IMP an investment’s impact is a function of:  

1. the impact of the underlying enterprise/asset (x-axis), plus  

2. the contribution that the investor makes to enable those impacts (y-axis).  

Mapping x-axis: 

The aim is to map the impact of the underlying enterprise/asset against IMP’s five 
dimensions: What, How Much, Who, Contribution and Risk. Once the funds primary 
outcomes were assessed against these dimensions, we could then classify the overall 
impact into three categories: A – act to avoid harm, B – benefit stakeholders and C – 
contribute to solutions.  

Mapping y-axis: 

The aim is to then map the investors contribution the fund aims to make by investing in 
the underlying assets. IMP has developed a scale from 1-6 to assess the investor’s 
contribution, ranging from 1 – signal that impact matters, 2 – signal that impact matters 
and engage actively, 3 – signal that impact matters and grow new/undersupplied capital 
markets, 4 – signal that impact matters, engage actively, and grow new/undersupplied 
capital markets, 5 – signal that impact matters, grow new/undersupplied capital 
markets, and provide flexibility on risk-adjusted return and 6 – all of the above.  

https://impactmanagementproject.com/impact-management/impact-management-norms/
https://impactmanagementproject.com/impact-management/impact-management-norms/
https://impactmanagementproject.com/impact-management/impact-management-norms/#anchor2
https://impactmanagementproject.com/impact-management/impact-management-norms/#anchor2


Investor contribution results (y-axis):  

Signal that impact matters – The fund targets to reach 80 million people with healthcare 
and financial tools, of whom 60 million are low-income emerging consumers. Similar 
targets on low income emerging consumer set for Fund I (25MM) & II (50MM) has been 
met. It is signalling to the market that the fund concerns impact. 

Engaging actively –LeapFrog has a professional team with expertise in emerging 
markets, finance and healthcare, and therefore capable of driving hands-on operational 
engagement at and beyond the company board level. This is evidenced over the past 10 
years on value creation in prior funds, ranging from designing new products, advising 
on pricing, building our systems infrastructure, to rapidly scaling new digital-based 
distribution channels. 

Growing new & undersupplied capital markets – LeapFrog focuses on high-growth 
markets in Africa and South and Southeast Asia, that are home to over two billion 
emerging consumers. In LeapFrog’s target countries today, approximately 66% of adults 
do not have access to bank accounts at formal financial institutions. Even those people 
who do have basic bank accounts lack access to a broad range of financial services, 
such as saving accounts, payment channels and insurance products. It is evidenced that 
the fund is taking more complexity than the market would usually.  

Providing Flexible Capital – the fund does not incorporate this strategy in their 
investment approach. 
 



The combined results of SFi’s IMP and IRC assessment are shown below. 

COMBINED IRC AND IMP ASSESSMENT RESULTS by SFi 



Lessons learned and path forward  

Based on our IMM framework, we have begun to map the impact product landscape 
based on perceived return-impact profile. As expected, there is a wide range of 
solutions with regards to impact strategy across each stage from intentions, design, 
implementation and reporting. SFi’s sees the IMM process as on-going and iterative, 
we are constantly striving to strengthen and improve our approach to impact 
assessment, and are encouraged by efforts made in 2020 to increase compatibility 
and comparability of impact measurement approaches.  



RESOURCES 

Source: NPC, 2020 

https://www.thinknpc.org/resource-hub/assessing-the-impact-practices-of-impact-investments/
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Disclaimer 

Sustainable Finance Initiative (SFi) is not an investment advisor. The content of this article is not intended and should not 
be used or construed as an offer to sell, or a solicitation of any offer to buy, any securities or other investment products 
in any jurisdiction. The content of this  article  is for information purpose only, and not intended and should not be 
construed as investment, tax, legal, financial or other advice. Although SFi has taken all reasonable care that the content 
of this  article  is accurate at the time of publication, no representation or warranty (including liabilities towards third 
parties), express or implied, is made as to its accuracy, reliability or completeness. The content of this article is subject to 
change without notice.In no case will SFi be liable for any direct or indirect losses or damages of any kind in connection 
with the access and the use of this article.  
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